
Time Mon Tuesday, Nov. 29 Wednesday, Nov 30 Thursday, Dec. 1 Fri

8:00-8:15 8:00-8:15 Stuart Hartford, RRE, Welcome

8:15-8:30

8:30-8:45

8:45-9:00

9:00-9:15

9:15-9:30

9:30-9:45

9:45-10:00

10:00-10:15 10:00-10:15 Break 10:00-10:15 Break (Issue I-Clickers) 10:00-10:15 Break

10:15-10:30

10:30-10:45

10:45-11:00

11:00-11:15

11:15-11:30

11:30-11:45

11:45-1:15 11:45-1:15 Lunch 11:45-1:15 Lunch 11:45-1:15 Lunch

1:15-1:30

1:30-1:45

1:45-2:00

2:00-2:15

2:15-2:30

2:30-2:45

2:45-3:00 2:45-3:00 Marie Messing, USFS, Federal LRTP  

Long Range Transportation Planning3:00-3:15 3:00-3:15 Break 3:00-3:15 Break 3:00-3:15 Break

3:15-3:30

3:30-3:45

3:45-4:00

4:00-4:15

4:15-4:30

2:30-3:00 Todd Macalady, AK TTAP

IRR 101 - PL93-638 Contract Administration

3:15-4:30 Todd Macalady, AK TTAP

IRR 101 - Contract Administration (Subcontracts)

1:15-2:00 Sheldon Kipp, BIADOT

IRR Inventory, FHWA Classification Update

2:00-2:45 Robert Frazier, BIADOT 

High Priority Project Program 

3:15-3:45 Julie Baltar, Alaska Tribal 

Transportation Workgroup Update

3:45-4:30 Adam Larsen, Federal Lands Highway 

Division, Transportation Safety 

1:15-3:00 Todd Macalady, AK TTAP

IRR 101 - Project Management (Part I)

3:15-4:00 Todd Macalady, AK TTAP

IRR 101 - Project Management (Part II)

4:00-4:30 Lars Nelson, GIS Senior Analyst, UMIAQ, 

GIS Applications for IRR Program

Geographic Information Sytem Applications for 

11:15-11:45 Stuart Hartford, Regional Road 

Engineer, AK Region Update

Alaska Region Update

11:00-11:45 Steve Becker, AK TTAP

IRR 101 - Inventory

10:15-11:15 Kristin K'eit/Ricky Hoff/Mark Kahklen, 

NEPA, Archeological & Historical Requirements 

for IRR Projects 

11:15-11:45 Stephanie Bushong, Alaska DOT

Transit Programs

2:00-2:30 Marlane Shanigan, BIA 

Self-Determination Contracting

Tribes are encouraged to meet with their Point of Contact (POC) Engineer during the conference.  

Please see your POC to schedule an appointment for Tuesday, Wednesday or Thursday.  Appointments are not available on Monday and Friday.

10:15-11:00 Byron Bluehorse, AK TTAP and 

Kyle Kitchel, FHWA

IRR 101 - Transportation Planning/Clicker Survey
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8:15-9:00 Robert Sparrow, Federal Lands 

Highway Division, IRR Program Update

10:15-10:45 LeRoy Gishi, BIADOT 

Question 10 Update

9:00-10:00 LeRoy Gishi, BIADOT, IRR Program 

Update 

1:15-2:00 Todd Macalady, AK TTAP

IRR 101 - Project Delivery Methods
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8:00-8:30 Jim Glaze - Sonosky, Chambers  

Highway Bill Reauthorization

8:30-9:15 Alan Cavallo, Alaska Division of 

Homeland Security & Emergency Management

Disaster Assistance: BIA Road Repair

9:15-10:00 Mike McKinnon, Denali Commission 

Update

8:00-8:30 John Huestis, Craig Transportation 

Coordinator, IRR Bridge Program

8:30-10:00 Panel Discussion, Excellence in Tribal 

Transportation 

Moderator:  Dan Moreno;  Panelists:  Patrick 

Baker, St. Paul; Dave Rogers, Tyonek; Rick 

Young, Tazlina; Dorothy Larson, Curyung

10:45-11:15 Sam Thomas, IRR Program 

Coordinating Committee, IRRPCC Update

IRR Boot Camp - Road Map for Excellence in Tribal 

Transportation Programs 


